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Activities Covered By SPM

* Notonly Actual writing

SUCCEss

 (Other activities also involved

 GUESS THE PICTURES
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Activities Covered By SPM

Process in Project Development

The Feasibility Study

Feasibility Study |

Planning

[s 1t worth
doing?

Project Execution

| Project Execution
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Activities Covered By SPM

ISO 12207 - Software Development Activities

* Some related to system
* Some related to Software
* Software - one part of project

Other includes

* ICT infrastructure
* Design of user jobs
* User Training
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Activities Covered By SPM
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Activities Covered By SPM

Requirement Analysis
Requirement Elicitation -
Requirement Gathering

02
RECORD

Analysis: converting ‘customer-facing’
requirements into equivalents that
developers can Understand

Requirements will cover CONFIRM

* Functions
* Quality
* Cost (Resource Requirement)
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Activities Covered By SPM

Challenges of Requirements Elicitation
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As an analyst, [ need But what do you
to know what do vou want to do with
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[ want you to design
the software for me.

W \\am” | : R _ the software?
@ // - o~ ™ Ve -

software to tell you
_my rcqwremcnts”'

vou t¢ll me what the the software to do
\soﬁ\varc can do. | anything!
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"1 don’t know until \] 2 Well, I can design )
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l Can vou design the
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Activities Covered By SPM

Architecture design
- Based on system requirements

Architecture = Design Decisions

Code etc

— Defines components of system:
h a rdwa re ) Software Architecture
S O ftware’ Decisions:

* Design Decisions

or ganizationa] S koot

* Requirements Constraints

Requirements

— Software requirements derived from system architecture

-Maps software requirements to software components
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Activities Covered By SPM

Detailed design
Each component made up of several software units.
Each units separately coded and tested. 5 * % o+ nplacalll(",", " ",
R = o« svey e
Coding and Testing N ) e € * use_uni

Write code for each software units
Testing, Debugging individual units

Integration
Putting the components together
Components are tested together
Combining and testing software elements with H/W platforms
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Activities Covered By SPM

Qualification Testing
Test to ensure quality
Check all requirements have been fulfilled.

; \(s
| )
Installation \*—)

Make new system operational
Setting up standing data

Setting system parameter
Installing s/w into h/w platform
User training
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Activities Covered By SPM

Acceptance Support

/
Resolving problems ‘ O \

Correction of errors

Extension and Improvements “
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THANK YOU
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