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GANTT CHART
A Gantt chart, commonly used in project management, is one of the most popular and useful ways of showing activities

(tasks or events) displayed against time.

On the left of the chart is a list of the activities and along the top is a suitable time scale.

Each activity is represented by a bar; the position and length of the bar reflects the start date, duration and end date of

the activity.

This allows you to see at a glance:

What the various activities are

When each activity begins and ends

How long each activity is scheduled to last

Where activities overlap with other activities, and by how much

The start and end date of the whole project
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THE ACTIVITY NETWORK DIAGRAM
An Activity Network Diagram is a diagram of project activities that shows the sequential 
relationships of activities using arrows and nodes. 

An activity network diagram tool is used extensively in and is necessary for the identification of 
a project’s critical path (which is used to determine the expected completion time of the project).

Example: Suppose the team is tasked with improving the process of building a house. The team 
lists the major steps involved – everything from the excavation step through the landscaping step.
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http://www.sixsigmadaily.com/activity-network-diagram/
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Expected Time

So what does all of this mean? It means the project most likely will take 50 days, but it could take 59 days, or 

it can be done as soon as 43 days.

Control Bands

We could calculate control bands around the average. Here’s how we do that:

For the critical path, we can expect the project to take from 47.6 

days to 53.0 days

50.3 + 2.7 = 53 on the high side

50.3 – 2.7 = 47.6 on the low side.
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ACTIVITY
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RADAR CHART
A radar chart is a graph in which each data series has it’s own axis and ‘radiates’
out from a central point.

A radar chart is particularly useful when there are multiple characteristics that need
to be compromised to a point (a ‘sweet spot’) that is most pleasing to most of the
customers in a particular niche.
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PDCA CYCLE
Plan → Do → Check (inspect/diagnose) → Act (repair/improve). This is called the ‘PDCA 
cycle’ or the ‘control cycle’
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MILESTONE TRACKER DIAGRAM

Milestone Tracking is a sub process of project tracking and monitoring dealing specifically 
with milestones.

To decide on a milestone, you might find it helpful to ask the following questions:

Does this task impact our deadline?

Is this a task or a deliverable?

Will this point in the project signify significant forward progress?

Does this task need to be reviewed by stakeholders?

If this task doesn’t get done, can we still complete the project?
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THANK YOU
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