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SMED-SINGLE MINUTE EXCHANGE OF DIE
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What is SMED?

What is the Purpose of SMED?

What can SMED do for You?
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SMED-SINGLE MINUTE EXCHANGE OF DIE

VII SEM- LEAN SIX SIGMA- UNIT- 2-THE SCOPE OF TOOLS AND TECHNIQUES/K.M.EAZHIL 4/19



STEP ONE – IDENTIFY PILOT AREA
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STEP TWO – IDENTIFY ELEMENTS
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STEP THREE – SEPARATE EXTERNAL 
ELEMENTS
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STEP FOUR – CONVERT INTERNAL 
ELEMENTS TO EXTERNAL
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STEP FIVE – STREAMLINE REMAINING 
ELEMENTS
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ACCELERATE PROGRESS

VII SEM- LEAN SIX SIGMA- UNIT- 2-THE SCOPE OF TOOLS AND TECHNIQUES/K.M.EAZHIL 10/19



INDUSTRIAL CASE
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MODIFIED HUB
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The SMED process led to:

Increased productivity from 1.5 chambers in 2 days to    

2 per day (167% productivity increase)

Significant increase in the percentage of value adding 

activities, improved process flow and waste reduction

12/19



SMED - BENEFITS
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Benefits for Companies

Flexibility

Quicker Delivery

Better Quality

Higher Productivity

Benefits for You 

Simpler Setups Result in

Less inventory 

Setup Tools when Standardized & Combined means
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ACTIVITY
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5S

VII SEM- LEAN SIX SIGMA- UNIT- 2-THE SCOPE OF TOOLS AND TECHNIQUES/K.M.EAZHIL 15/19



BENEFITS OF 5S IMPLEMENTATION
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• Workplace becomes cleaner and better organized.

• Shop floor and office operation becomes safer.

• Visible results enhance the generation of more and better 

ideas.

• Lead-time reduced

• Changeover time reduced by streamlining operations.

• Breakdowns and minor stops eliminated on production lines.

• Defects reduced by mistake proofing.

• Clear methods and standards are established.

• In-process inventory is reduced.

• Space usage is improved.

• Customer complaints are reduced.

16/19



VALUE STREAM MAPPING 
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The Value stream mapping 

• process allows you to create a detailed visualization of all steps in your work process

• It is a representation of the flow of goods from supplier to customer through your organization

The primary purpose of creating a value stream map

To show you the places where you can improve your process by visualizing both its value-adding

and wasteful steps.
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THANK YOU
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