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TOPIC

0-9-0-6-0

A SIPOC is a high-level view of a process.
It stands for Suppliers, Inputs, Process, Outputs, and Customers:

0-9-0-6-0

Supplier Input Output Customer
Person/Organization  Resourcethatis  Series of steps where  Resource thatis  Person/Organization
that provides Input  added to a Process  an Input converts to the result of a that receives

to a Process. by a Supplier, an Output. Process, products or services.
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WHAT IS A SIPOC?

A SIPOC is a high-level view of a process which stands for
> Suppliers

> Inputs

> Process

» Outputs

» Customers

Every Process starts with Suppliers who provide Inputs to the Process which results in
an Output that is delivered to Customers
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EXAMPLE

NFAE NN uul;mu

Supplies(s) lapurs Process Outpurs Customer
Add water to
Husband Teabag Kettle Cup of Tea Wife
Supermarket Kettle Used wabag
Put kettle onto
boil
FElectricity
Add tea bag o
cup
Water
Add milk to cup
Milk
Pour boiling water
tnto cup
Cup
Remove teabaz
from cup and
serve
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ACTIVITY

The SIPOC Process Map
Input
Materials
Sibblier: Procedure
- .' e m OUtDUt
E— Products
Services
People Products Functions
. ‘ People
— Measurement
leqﬂons Services Functions Information
End Customers
Information Measurements End Customer
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EXAMPLE OF A SIPOC

SIPOC Example at Bahama Bistro:
Lunch Order to Delivery

Process
Requirements

Customer
Reguirements

SUPPLIER PROCESS QUTPUT

4 On-Time
Available -~ Delivered (Delversd in
Patrons Orders (orders _

: o Lunch
Lunch less) Patrons
listed on
menu)

Orders

Accurate
{debivered
food
mat ched
orden)

Check Accurate
imatches

GREET
CUSTOMERS

DELIVER TO PREP AND
KITCHEN COOK ORDER

DELIVER
ORDER
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SIPOC_v3.4_GoLeanSixSigma.com_.xlsx
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6. Cause and Effect Diagram
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SRAIN STORMING PARETO CHART FISHBONE DIAGRAM = SCATTER DIAGRAM
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DESIGN OF EXPERIMENTS
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