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TOPIC

VII SEM- LEAN SIX SIGMA- UNIT- 2-THE SCOPE OF TOOLS AND TECHNIQUES/K.M.EAZHIL 2/7



WHAT IS A SIPOC?
A SIPOC is a high-level view of a process which stands for 

Suppliers

Inputs

Process

Outputs 

Customers

Every Process starts with Suppliers who provide Inputs to the Process which results in 
an Output that is delivered to Customers
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EXAMPLE
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ACTIVITY
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EXAMPLE OF A SIPOC
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SIPOC_v3.4_GoLeanSixSigma.com_.xlsx
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THANK YOU
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