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OUTLINE
Define

SIPOC

Timeline of events

Trend chart

Run chart

Process flowchart

Current state map

GANTT chart

Stakeholder analysis
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Improve

Design of experiments

Future value stream map

Theory of constraints

FMEA

Poka-yoke

Analyze

Why-why

Hypothesis tests

Statistical sampling

Control

Process behavior chart

Control plan

Process audit

Cost of quality



ACTIVITY
Who is considered to be the father of Six Sigma?

a) Bill Smith

b) Walter Shewhart

c) Jack Welch

d) None of the above
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Bill Smith



ACTIVITY
Name the Lean Process by seeing the ICONs
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PROJECT CHARTER 
The problem statement and goal statement are the part of Project Charter.

The following deliverables should be part of the project charter :

Business Case (Financial Impact)

Problem statement 

Project Scope (Boundaries)

Goal Statement 

Role of team members 

Mile Stones/deliverables (end products of the project) 

Resources required 
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THANK YOU
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