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TOPIC OF THE DAY

rejection, rework, repair

cost and the cost of

Visible ’
inspection etc.

lost sales, excess inventory,
additional controls and
procedures, complaint
investigation, fines, legal fee etc.

Invisible ‘

V SEM- TQM- UNIT- 1- INTRODCUTION /J.YOKESH KUMAR

2/29

TurIons



TYPES OF QUALITY COSTS

1. Cost of prevention

2,
3.
4.

Cost of appraisal
Cost of internal failure

Cost of external failure
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Costs of testing, evaluat
and inspecting quality.

Costs of scrap, rewor
and material losses

including return

CONTI. ..
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SOLUTION TO CONTROL THE COST OF QUALITY

= Early detection/prevention
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