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TOPIC OF THE DAY 
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BARRIERS OF TQM
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➢Lack of Management Commitment

➢Inability to Change Organizational Culture

➢Improper Planning

➢Lack of Continuous Training and Education

➢Incompatible Organizational Structure and Isolated Individuals and Departments

➢Ineffective Measurement Techniques and Lack of Access to Data and Results

➢Paying Inadequate Attention to Internal and External Customers

➢Inadequate Use of Empowerment and Teamwork

➢Failure to Continually Improve
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BENEFITS OF TQM
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QUALITY STATEMENTS
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Vision statement – a short declaration of what the organization hopes to be tomorrow.

Mission statement – a statement of purpose –who we are, who are our customers, what

we do , and how we do it.

Quality policy – is a guide for everyone in the organization ,how they should provide

products and services to the customers.
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QUALITY STATEMENTS-INDUSTRIAL EXAMPLES
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