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TUTIonN s

BARRIERS OF TQM

»Lack of Management Commitment

» Inability to Change Organizational Culture

»Improper Planning

» Lack of Continuous Training and Education

»Incompatible Organizational Structure and Isolated Individuals and Departments
» Ineffective Measurement Techniques and Lack of Access to Data and Results
»Paying Inadequate Attention to Internal and External Customers

»Inadequate Use of Empowerment and Teamwork

» Failure to Continually Improve
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BENEFITS OF TQM

The benefits of TQM are improved:

Quality

Employee Participation

Teamwaork

Working Relationships Customer Satisfaction
Employvee Satisfaction

Productivity Communication

Profitability

Market Share
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QUALITY STATEMENTS

Vision statement — a short declaration of what the organization hopes to be tomorrow.
Mission statement — a statement of purpose —who we are, who are our customers, what

we do , and how we do it.

Quality policy — is a guide for everyone in the organization ,how they should provide

products and services to the customers.
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QUALITY STATEMENTS-INDUSTRIAL EXAMPLES

Stackpole Electronics, Inc.
Resistive Product Solutions

Our Quality Policy

|
tl Quality Statement _ _
It is the policy of

. Stackpole Electronics, Inc.
In Striving ta Achieve Costamer Satisfoction to provide defect-free product on time.

TRGCA ST K Quality, continual improvement and

Is committed to the highest stendard of customer satisfaction are the personal
responsibilities of each employee.

s Quality
= Oy time Delivery
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QUALITY POLICY

We take considerable pride in developing, sustaining
unsurpassed levels of quality in manufacturing of drug
formulations in order to meet customer satisfaction.

Our quality policy comprises of:

1 Manufacturing & supplying excellent quality drugs to
consistently meet the needs of esteemed clients
and the mankind in general.

2 Ensuring strict compliance with cGMP guidelines,
prevailing national and international standards in
accordance with the pharmaceutical industry.

3 Treating health, safety and environmental protection
as an integral part of the quality strategy.

4 Enhancing customer satisfaction through continuous
improvement in Quality management System in
conformity with 1SO 9001:2008
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Amit Kumar Bansal
Managing Director

Weber

PACKAGING SOLUTIONS

Quality Policy Statement
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General Manager
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Deliver Next Engineering

Quality Policy
Statement

Our Commitment: Providing services and products that are trusted, fast,
precision with high value added. We are fully
commited to satify the requirement of 1ISO 9001:2015
including continuos improvement.

Our Objective: * On time delivery.
» Using qualifed equipment, method, measuring
devives in productions.
= Fully achieve customer satisfaction.
= Continuous reducing cost.

Matthew Nguyen - Managing Director
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Capfenys
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CNC MACHINING

Quality Policy

Our commitment to
customer satisfaction
will be achieved by providing
quality products
as specified, delivered on time,
at a competitive price.

We are also committed to
continually improving all
areas of our operations through
employee development
and involvement.

Kan Mclanid / Pregioe Kavin bcDane / Vacs Preaicent
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