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entory Management

«*Inventory management refers to the
process of ordering, storing and
using a company's inventory.

¢ This includes the management of
raw materials, components and
finished products, as well as
warehousing and processing such
Items.
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Inventory Management Process
Goods are Delivered Goods are reviwed, Inventory levels Stock orders
sorted and stored are monitored are placed
)

Stock orders Goods are taken Inventory levels Low stock levels
are approved from stock are updated trigger purchasing

Y PLANERGY
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INVENTORY MANAGEMENT TECHNIQUES THAT YOU NEED TO KNOW
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t In First Out (FIFO)

«*First In, First Out, commonly known as FIFQO, is an asset-management and
valuation method in which assets produced or acquired first are sold, used, or
disposed of first.

FIFO
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t In First Out (FIFO)

First In First Out

Your Text Goes here. Download this awesome diagram

Your Text Goes here. Download this awesome diagram. Bring your

presentation to life. Capture your audience’s attention. All images are

100% editable in powerpoint . Your Text Goes here. Download this
i l awesome diagram.
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Your logo
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st In First Out (LIFO)

s Last in, first out (LIFO) Is a method used to account for inventory that records
the“most recently produced items as sold first. Under LIFO, the cost of the
most recent products purchased (or produced) are the first to be expensed as
cost of goods sold (COGS), which means the lower cost of older products will

be reported as inventory.
FIFO
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In First Out (LIFO)

LIFO — Last In First Out

Thin ™ & sample text, Thin s & sample texx. This s 2 sample text. This is » sarmple toxt.
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fhat is minimum order quantity (MOQ)?

minimum order quantity is the fewest number of units required to be
purchased at one time.

L1 In ecommerce, it’s most often used by a manufacturer or supplier in the context
of a production run, though a merchant can put MOQs in place for different
types of orders.

A couple examples:

1 A manufacturer’s MOQ may be 1,000 units, meaning you can buy no less than
1,000 units of inventory at a time.

LI Similarly, a brand may have an MOQ requirement for wholesale or retail
partnerships, where they require a minimum of 50 units or $500 worth of

product to be purchased together.
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ust in time (JIT)

ust in time (JIT) inventory is a strategy to increase efficiency and decrease
waste by receiving goods only as they are needed in the production process,

thereby reducing inventory costs.

Keep the minimum stock & B A NEE Deliver right when the I‘ |

link all processes costumer need it

%
R

30 K+ Views

Build the right amount at the right moment
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JUST IN TIME

JUST IN TIME is an inventory management system which aims at procuring

raw material and labour as and when requi_te without ijlve:sﬁng in sturi_ng it.

Advantages Disadvantages

Reduces cost on storj_ng raw materials. Lead to PDtE‘lltiﬂl 511pp11r chain

B [ essinvestment i raw material destruction

" Speeds up manufacturing process as " DManufacturer have no margin to make
matemnal 1s available readily errors
" Eliminates lead time

m Helps in shorter producticn mns

= [Unable to meet anv lllleEPECtEd order
tfrom the customer

" Elminates wastage (in terms of time, " No time for renegotiation with

mnventory, transportation etc.) customer.

SUCCESS Accurate determination of demand, Maximum Coordination between
FACTORS departments, Using KANBAN system etc.
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s Lead Time?

ad time Is the amount of time that passes from the start of a process until its

onclusion.

v Companies review lead time in manufacturing, supply chain management, and
project management during pre-processing, processing, and post-processing

stages.
v' By comparing results against established benchmarks, they can determine

where inefficiencies exist.

v Reducing lead time can streamline operations and improve productivity,
Increasing output, and revenue.

v' By contrast, longer lead times negatively affect sales and manufacturing
processes.
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Cycle Time Process Time PowerPoint Slide Templates Download

Cycle Time >

Process Time & Wait Time
(All Blue) (All Blue)

Cycle Time =

This slide is 100% editable. Adaptitto yourneeds and capture your audience's attention.
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ABC analysis

» ABC analysis Is an inventory management technique that determines the
value of inventory items based on their importance to the business.

*» ABC ranks items on demand, cost and risk data, and inventory mangers

group items into classes based on those criteria.

B
0%

Pyramid | suggests % of the number of inventery products

B ==dFinma
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ABC analy31s of S

Number of Items| 10% 20% | 70% | 9o
value, $ 70% 20% 10%
Stock Control Strict | Moderate | Loose

70
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* Expensive
Inventory

* Accurate Control

Required

* Moderate Value
Inventory

* Moderate Control
Required

ABC
Analysis

* Low Cost
Inventory

e Minimum Control
Required
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Thank You
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