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Purchasing

❖ Purchasing is the process a business or

organization uses to acquire goods or

services to accomplish its goals.

Purchasing management

❖ Purchasing management is the management

of the purchasing process and related aspects

in an organization.
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Material selection

✓ Material selection is the act of choosing the material

best suited to achieve the requirements of a given

application.

✓ Many different factors go into determining the

selection requirements, such as mechanical

properties, chemical properties, physical properties,

electrical properties and cost.

✓ These must be weighed during the material selection

process
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Material selection

✓ Material selection is a step in the process

of designing any physical object.

✓ In the context of product design, the main

goal of material selection is to minimize

cost while meeting product performance

goals
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Material selection

What do we look for in choosing materials?

✓ Function – what we need this product to do

✓ Durability – the product should stand the test of time

✓ Aesthetics – the fine balance between appearance,

durability and cost

✓ Consistency of performance – the product should

record a low failure rate in testing

✓ Cost – the balance between high quality materials

and keeping costs at an appropriate level
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vendor

✓ A vendor is a general term used to describe any supplier 
of goods or services.

✓ A vendor sells products or services to another company or 
individual.

✓ Large retailers, like Target, rely on many different vendors 
to supply products, which it buys at wholesale prices and 
sells at higher retail prices.

✓ A manufacturer that turns raw materials into a finished 
good is a vendor to retailers or wholesalers.

✓ Some vendors, like food trucks, sell directly to customers.
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Purchasing organization

➢ Purchasing organization is an independent physical organizational

entity of material management that responsible to procure materials or

services with negotiation terms and conditions from vendors or internal

plant.
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Types of Purchasing Organizations
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Types of Purchasing Organizations
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Types of Purchasing Organizations

SAP - https://www.saptrainingtutorials.com/define-purchasing-organization-in-sap/
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Value analysis

✓ Value analysis is an approach to improving the value

of a product or process by understanding its

constituent components and their associated costs.

✓ It then seeks to find improvements to the components

by either reducing their cost or increasing the value

of the functions.
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Value engineering

✓ Value engineering is a systematic method to improve 

the "value" of goods or products and services by 

using an examination of function. 

✓ Value, as defined, is the ratio of function to cost. 

✓ Value can therefore be manipulated by either 

improving the function or reducing the cost.
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THANK YOU
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