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UNIT 4 - MATERIALS MANAGEMENT



aterials Management

«* Materials management is a core function of supply chain
management, involving the planning and execution of
supply chains to meet the material requirements of a
company or organisation.

¢ These requirements include controlling and regulating the
flow of material while simultaneously assessing variables
like demand, price, availability, quality, and delivery
schedules.

* Material management systems embrace all of the activities
related to materials and are a basic business function that
adds value to a finished product.
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BENEFITS OF OPTIMIZED PURCHASING AND MATERIALS MANAGEMENT

High
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satisfaction

High reliability
of supply

Optimal
purchasing prices
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Process of material management

Material
Planning

Purchasing

Store
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Inventory
Control |

Materials
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Scope of Materials Management
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Cther
Related
Functions

v

1, Standardisation
2. Simplification
3, Specifications
4, Value Analysis
5, Ergonomics

B, JusHn-Time
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Functions of Material Management...
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aterials Management Planning

«* Material requirements planning (MRP) is a system that helps manufacturers plan,
schedule, and manage their inventory during the manufacturing process. It is
primarily a software-based system.

*» Material requirements planning (MRP) Is a computer-based inventory management
system designed to improve productivity for businesses.

*» Companies use material requirements-planning systems to estimate quantities of

raw materials and schedule their deliveries.
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Manufacturing
Order Size

Customer
Demand

Capacity Needed

Projection & Material Warehouse
Forecasting Planning capacity
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Benefits of Materials Planning

. Avoids the practice of crisis management

. Helps to perform effectively and efficiently
due to proper forecasts

. Helps in materials budgeting
. Helps in purchase planning
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aterials Management Budgeting & Control

erial budgeting refers to the procedure of

preparing material or purchase budget In

terms of quantity and money value of
materials to be procured in a specified time
period.

*» Material budgeting ensures low risk of
Inventory planning, highest purchase lead
time, low transportation costs and better
vendor relations.
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Cost
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Techniques of Materials Planning and Management

This slide is 100% editable, Adapt it to your needs and capture your audience'’s attention.

Material Bill

Forecasting Sale -
Technique Forecasting Explosion Chart

Material

Requirement
* Product Mix

* Product
Requirement
» TextHere

» Trend Analysis
* Co Relation
+ TextHere

Material Delivery
Schedule
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MATERIALS PLANNING AND —
BUDGETING

Importance

* Planning for materials and working out a realistic budget serves as a
control device.

Technigques

» Bill of Material Explosion — to forecast of demand of end products and

based on the demand arriving at the requirements of various materials.

» Past Consumption Analysis — used for items which are consumed on a

regular basis and items for which BoM cannot be prepared. Past

consumption is analyzed and projection for the future is made
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BASIC PRINCIPLES OF MATERIAL
MANAGEMENT

Effective management and supervision; it deals on

material functions of; planning, organizing, staffing,

controlling, report and budgeting.
* Sound purchasing method
 Skillful and hard poised negotiation
» Effective purchase system
* Should be simple

* Simple inventory control program.
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{iv) Cash Budget
(v) Master Budget
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Thank You
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