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Materials Management

❖Materials management is a core function of supply chain

management, involving the planning and execution of

supply chains to meet the material requirements of a

company or organisation.

❖ These requirements include controlling and regulating the

flow of material while simultaneously assessing variables

like demand, price, availability, quality, and delivery

schedules.

❖Material management systems embrace all of the activities

related to materials and are a basic business function that

adds value to a finished product.
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Materials Management Planning

❖Material requirements planning (MRP) is a system that helps manufacturers plan,

schedule, and manage their inventory during the manufacturing process. It is

primarily a software-based system.

❖Material requirements planning (MRP) is a computer-based inventory management

system designed to improve productivity for businesses.

❖ Companies use material requirements-planning systems to estimate quantities of

raw materials and schedule their deliveries.
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Materials Management Budgeting & Control

❖Material budgeting refers to the procedure of

preparing material or purchase budget in

terms of quantity and money value of

materials to be procured in a specified time

period.

❖Material budgeting ensures low risk of

inventory planning, highest purchase lead

time, low transportation costs and better

vendor relations.
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Thank You
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