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PROCESS OF HRP
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Environment

Organizational Objectives and Policies

HR Demand Forecast HR Supply Forecast

HR Programming

HR Implementation

Control and Evaluation

Shortage, Recruitment

Selection
Surplus reduced

Lay off etc.



Environmental Scanning

-- Environmental Factors

-- Technological Changes

-- Demographic Changes

-- Political & Legislative

2. Organizational Objectives and Policies

3. HR Demand Forecast

HRP PROCESS
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◂ Anticipated Growth of an organization

◂ Budget constraints

◂ Anticipated turnover in personnel due to 

Retirement, Death, Transfers, Termination of 

Service

◂ Introduction of New Technology

◂ Minority Hiring Goals

FACTORS DETERMINING FORECAST DEMAND
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◂ Promotions of Employees within the organization

◂ Availability of Required Talent in External Labor 
Market

◂ Competition of Talent within the Industry

◂ Population Movement Trends

◂ Enrolment Trends in Vocational Schools, Colleges 
and Universities

FACTORS DETERMING FORECASTING SUPPLY
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◂ Internal Sources

-- Staffing Tables

-- Markov Analysis

-- Skill Inventories

-- Replacement and Succession Planning

◂ External Sources

SOURCES OF SUPPLY
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5. HR Programming

6. HR Plan Implementation

◂ Recruitment plan

◂ Redeployment plan

◂ Training plan

◂ Productivity plan

◂ Retention plan

7. Control and Evaluation

HRP PROCESS – CONTD…
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◂ Objectives

◂ Top Management Support

◂ Employee Skills Inventory

◂ Human Resource Information System

◂ Coordination

EFFECTIVE HRP
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QUESTIONS???

RECAP

THANK YOU
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