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Objective of financial management

{ Objectives of Financial Management ‘

Proper Mobilization of Funds ‘

Proper Utilization of Funds ‘

Earning more Profits \

Maintaining Liquidity ‘

—{' Maximizing Shareholders Wealth

Reserves

Increase in Overall Efficiency

Generates Goodwill

articles-junction.blogspot.com
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Function of financial management =
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Role of financial manager D

ROLE
OF

Role of The Financial Manager f _ & FINANCIAL
_,ggg MANAGERS

@

Firm's Financial ) Financial
Operations Manager Markets

e >

/ (1) Cash raised from investors et |

(2) Cash invested in firm

(3) Cash generated by operations
(4a) Cash reinvested in the firm

(4b) Cash returned to investors
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Role of financial manager <
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Role of The Financial Manager
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Primary Functions: Emerging Roles:
1. Performing Financial Analysis . Financial Engineering

and Planning . Foreign Exchange Management

2. Investment Decision
. Treasury Operators

3. Financing Decision
4. Dividend Decision

. Investors Communication

. Investment Planning
. Pension Fund Management
. Credit Manager

1

2

3

4

5. Management Control
6

6

8

9. Tax Management

1

0.Insurance Risk Management
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Decision making interface of finance with others D' S
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Finance and Other Related Disciplines

Finance and Economics
. Finance and Accounting
Finance and Production
. Finance and Marketing
Finance and Law
Finance and Taxation

' and Information Technology

Ol VAT
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Relationships between Finance and other Disciplines

Primary Disciplines

1. Accounting
2. Economics

3. Taxation

Supports

Other Disciplines

1. Operations
Research

2. Production

26.05.2021

Introduction to Financial Management/19BA201

Supports

N

Finance Decisions

Investment, Working

capital, Leverage

Dividend policy
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The relationship between financial management,
other functional management areas, related
disciplines and the environment

BUSINESS

MANAGEMEN

Financial management

Environmental factors ,L
» Form of enterprise
» Financial institutions Tasks
. land ﬂ:?*ets * Financial analysis,

ncentive measures reporting, planning and
» Legislation control
* Taxation »

* Management of the
financial structures

e Management of the
asset structure

!

Business objectives

e

—

Subject disciplines
Accounting

Cost accounting
Economics

Statistics
Communication science

Other functional
management areas
General management
Purchasing
Marketing
Public relations
Human resources
Operations
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Sources of Funding .

TrIrIvI

FINANCE

T™EZ
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Sources >§m
of Funding e “

=%

Retained Earnings Debt Capital Equity Capital
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Sources of Finance =
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Thank You
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