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OPERATION MANAGEMENT
 Operations management is the administration of business practices to create the highest

level of efficiency possible within an organization

 Operations management is concerned with converting materials and labor into goods and
services as efficiently as possible.

 Corporate operations management professionals try to balance costs with revenue to
maximize net operating profit.



OPERATION MANAGEMENT

Operation management means the administration of business

activities for attaining higher efficiency.

 It is a process of planning, organizing, and supervising the

operations of the business for better productivity.

Operation management aims at reducing the cost to business by

avoiding any wastage of resources.
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Primary and Secondary function of operation management

18.05.2021   Introduction to Operation Management/19BA204, Operation Management /Mr.M.RAMANATHAN/MBA/SNSCE                              8/13



Operation Process
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