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OPERATION MANAGEMENT

Scope
Salary
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OPERATIONS with Other Electives

HR Operations (Admin)
Finance Operations (Investment)

Marketing Operations (Sales Target)
Logistics Operations (E-Commerce)
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OPERATION MANAGEMENT

Knowledge
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OPERATION MANAGEMENT

Characteristics
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PRODUCTION & OPERATIONS 

Aim or Goal

Efficiency
Effectiveness
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PRODUCTION & OPERATIONS

04.05.2021   Basics of Operations/19BA204, Operation Management /Mr.M.RAMANATHAN/MBA/SNSCE                              7/9



PRODUCTION & OPERATIONS (VALUE)
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Thank You
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