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RATIONS with Other Electives

HR Operations (Admin)
Finance Operations (Investment)
Marketing Operations (Sales Target)
Logistics Operations (E-Commerce) .
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OPERATION MANAGEMENT

Characteristics
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PRODUCTION & OPERATIONS

Aim or Goal

Efficiency
EFFICIENCY Effectiveness
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Speed Quality Costs
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PRODUCTION & OPERATIONS

TIME

PEOPLE

TECHNOLOGY

QUALITY COST
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PRODUCTION & OPERATIONS (VALUE)
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