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HR POLICY

HR Policies can be defined as pre-made
management decisions affecting the employer-
employee relationship.

A policy is predetermined and accepted course
of thought and action that is defined and
established as a guide towards accepted goals
and objectives
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CHARACTERISTICS

Related to objectives
Easy to understand
Stable as well as flexible
Based on facts
Appropriate numbers
Just, fair and equitable

Reasonable
Review
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OBJECTIVES

Maximum use of human resource
Personnel development
Sound industrial relationship

Proper recognition of workforce and protection
of their prestige

Safeguarding the workforce and protection of
their prestige

Safeguarding the interests of labor and mgmt
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NEED FOR HR POLICY

To achieve the objectives of the organizations.
To achieve uniformity in decision.

To delegate authority

To achieve better control

To evaluate efficiency

To create confidence among employees

To motivate
To guide the management
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TYPES
Original policies
Appealed policies
Imposed policies o ".
General policies PULICISS. x

Specific policies
Written or implied policies
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FACTORS

Law

Social values & customs
Management philosophy and values
Stages of development

Financial position

Union objectives & practices

Types of workforce.
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FORMULATION

Identifying the need
Gathering the information
Examining the policy
Putting the policy in writing
Getting approval
Communicating

Evaluating
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HR PRACTICES o

LEADERSHIP

BESTHR  CULTURE|
PRACTICES

OPPORTUNITY EMPLOYEE
ENGAGEMENT

10.5.23 HRM Policies and Practices/19BA202-Human Resource Management/Dr.R.Anitha/MBA/SNSCE



-~ -
“»

TUTING

Providing security
to employees

..........
.....
. .

Self-managed
and effective teams

. 7 Human Resource - Fair and performance-
: BeSt PraCﬁceS R based compensation

Training in relevant skills

Creating a flat and

egalitarian organization

Making information easily
accessible to those who need it
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TOP 10 HUMAN RESOURCES PRACTICES
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Open book management style

p Performance linked bonuses

360 Degree performance
management feedback system

Knowledge sharing

Open house discussions and
feedback mechanism

Delight employees with the
unexpected

............. 7 empxtrack

Tracking Employee Excellence
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