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OBJECTIVES OF HRM

 To help the organization reach its goals.

 To ensure effective utilization and maximum development of human 

resources.

 To ensure respect for human beings. 

 To identify and satisfy the needs of individuals.

 To ensure reconciliation of individual goals with those of the 

organization. 

 To achieve and maintain high morale among employees.

 To provide the organization with well-trained and well-motivated 

employees.
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OBJECTIVES OF HRM

 To increase to the fullest the employee's job satisfaction and self-

actualization.

 To develop and maintain a quality of work life.

 To be ethically and socially responsive to the needs of society.

 To develop overall personality of each employee 

 To enhance employee's capabilities to perform the present job. 

 To equip the employees with precision and clarity in transaction of 

business. 

 To inculcate the sense of team spirit, team work and inter-team 

collaboration.
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ROLE OF HR MANAGER

 Policy Initiation

 Advisory Role

 Linking Pin Role

 Representative Role

 Decision-making Role

 Mediator Role

 Leadership Role

 Welfare Role

 Research Role
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QUESTIONS???

RECAP

THANK YOU
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