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HRM FUCTIONS

acquisition HR Performance maintenance
1. HR planning development & " 1.Empowe rment Industrial
¢ compensatio
2. Recruitment 1. Career planning = 2.Health & Safety relations
3 saluetion 2 Training & 3. HR mobility 1. Discipline &
b development 1.Performance Mg 4, Creating grievance mg
AEALGRN 3.0rganizational 2. Incentives& motivating 2. Industrial
Development benefits environment dispute Mg
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HR Information system
HR research

HR accounting
HR audit
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Traditional Functions Modern Functions

Human Resource observed ‘ Human Resource an
as a Cost Important Investment
Involved in only Involved in Strategic
Administrative function Planning functions
Kept Isolated from the Key part of the
organization organization
Reactive Highly Proactive
| Cost Effective Employee
Employee Focus Records —1 Development
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CURRENT BEST PRACTICES IN HR FUNCTIONS

Providing security to employees

Selective hiring: Hiring the right people

Self-managed and effective teams

Fair and performance-based compensation

Training in relevant skills

Creating a flat and egalitarian organization

Making information easily accessible to those who need it
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