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Topic  1: Introduction to Scrum - Project phase
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Brain Storming

1. What is scrum methodology?
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What is Scrum?
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• Scrum:

• Is an agile, lightweight process
• Can manage and control software and product development
• Uses iterative, incremental practices
• Has a simple implementation
• Increases productivity
• Reduces time to benefits
• Embraces adaptive, empirical systems development
• Is not restricted to software development projects

• Embraces the opposite of the waterfall approach…
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Scrum-Origins
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• Jeff Sutherland
Initial scrums at Easel Corp in 1993
IDX and 500+ people doing Scrum

• Ken Schwaber
ADM
Scrum presented at OOPSLA 96 with Sutherland
Author of three books on Scrum

• Mike Beedle
Scrum patterns in PLOPD4

• Ken Schwaber and Mike Cohn
Co-founded Scrum Alliance in 2002, initially within Agile Alliance
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Scrum-Project Phases
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Assessment 1

1. How Jenkins perform Integration process?

Ans : _______________________________________________________________________

2. List out the industries using Jenkins.

Ans : _______________________________________________________________________
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