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UNIT-5 

 

LEADERSHIP AND POWER 

 

Power dynamics and politics 

 

Power dynamics and politics in organizations can have a profound impact on the overall 

culture and functioning of the workplace. Power, in its various forms, such as legitimate 

power (derived from one's position), expert power (based on knowledge or expertise), or 

referent power (stemming from charisma or personal qualities), can be a force for positive 

change when used ethically and responsibly. Leaders who wield power ethically are more 

likely to inspire trust and commitment from their teams, leading to increased motivation and 

productivity. 

 

However, when power is used unethically, such as for personal gain or to manipulate others, 

it can erode trust, create resentment, and lead to dysfunctional behaviors within the 

organization. Leaders must be mindful of how they use their power and strive to align their 

actions with the organization's values and goals to avoid negative consequences. 

 

Organizational politics, on the other hand, refers to the informal, often subtle, behaviors that 

individuals engage in to gain advantage or influence within the organization. While some 

degree of politics is inevitable in any human interaction, excessive or unethical political 

behaviors can create a toxic work environment characterized by distrust, backstabbing, and a 

focus on personal gain rather than organizational goals. 

 

Effective leaders recognize the importance of addressing power dynamics and politics within 

their organizations. They strive to promote transparency, fairness, and accountability in 

decision-making processes to reduce the negative effects of politics. By fostering a culture of 

open communication, collaboration, and ethical behavior, leaders can help mitigate the 

negative impacts of power and politics and create a more positive and productive work 

environment for their teams. 

Power and Politics: 

Power and politics play significant roles in organizational dynamics, influencing decision-

making, resource allocation, and relationships within the workplace. Power can be used 

ethically to achieve positive outcomes, such as motivating employees or driving innovation, 

or unethically to serve selfish interests or manipulate others. Ethical uses of power often align 

with organizational goals and values, fostering collaboration and trust among employees. 

However, when power is wielded unethically, it can lead to dysfunctional behaviors and 
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conflicts within the organization. Political behaviors within organizations can include 

forming alliances, spreading rumors, or withholding information to gain advantage or control. 

While some degree of organizational politics is inevitable, leaders and managers must strive 

to promote transparency, fairness, and accountability to mitigate its negative effects and 

maintain a healthy work environment. Effective leaders recognize the importance of 

balancing power dynamics and promoting ethical behavior to achieve long-term success and 

sustainability. 


