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UNIT-5
LEADERSHIP AND POWER

Theories of leadership:

Theories of leadership encompass various frameworks and perspectives that seek to
understand the dynamics of leadership and its impact on individuals, teams, and
organizations. One prominent theory is the Trait Theory, which posits that effective leaders
possess specific innate traits or qualities that distinguish them from non-leaders. These traits
may include intelligence, charisma, and emotional intelligence. Another influential theory is
the Behavioral Theory, which focuses on the actions and behaviors of leaders rather than
their inherent traits. This theory suggests that leadership effectiveness can be learned and
developed through the adoption of specific behaviors such as task-oriented or people-oriented
leadership styles. Situational Leadership Theory proposes that effective leadership depends
on matching leadership styles to the readiness or maturity of followers, emphasizing
flexibility and adaptability in leadership approaches. Path-Goal Theory asserts that leaders
should clarify goals, provide guidance, and remove obstacles to help followers achieve
success, while also adjusting their leadership style based on situational factors and follower
characteristics. Transformational Leadership Theory highlights the importance of inspiring
and motivating followers to transcend self-interest and work towards a collective vision,
fostering innovation and organizational change. These theories offer valuable insights into the
complex nature of leadership and provide frameworks for understanding and improving
leadership effectiveness in various contexts.

Trait Theory:

Trait theory suggests that certain innate qualities or traits distinguish effective leaders from
non-leaders. These traits include intelligence, integrity, confidence, and emotional
intelligence.

Fair Example: Steve Jobs, the co-founder and former CEO of Apple, is often cited as an
example of a leader with exceptional charisma and vision. His ability to inspire and influence
others was driven by his passion for innovation and his unwavering belief in Apple's
products.

Behavioral Theory:
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Behavioral theory focuses on the actions and behaviors of leaders rather than their innate
traits. It suggests that leadership effectiveness can be learned and developed through specific
behaviors.

Fair Example: A manager who adopts a participative leadership style encourages team
members to participate in decision-making processes. By seeking input from team members
and considering their perspectives, the manager fosters a sense of ownership and engagement
among the team.

Situational Leadership Theory:

Situational leadership theory proposes that effective leaders adapt their leadership style based
on the readiness or maturity of their followers. It emphasizes the need for flexibility in
leadership approaches.

Fair Example: A coach who leads a sports team may adjust their coaching style based on the
skill level and experience of the players. For example, they may provide more guidance and
direction to novice players while giving experienced players more autonomy.

Path-Goal Theory:

Path-Goal theory suggests that leaders should clarify goals, provide guidance, and remove
obstacles to help followers achieve success. Leaders should also adjust their leadership style
based on situational factors and follower characteristics.

Fair Example: A project manager who identifies obstacles hindering the team's progress and
takes proactive steps to address them, such as providing additional resources or removing
bureaucratic hurdles, is applying the principles of path-goal theory.

Transformational Leadership Theory:

Transformational leadership theory emphasizes inspiring and motivating followers to achieve
a common vision. It involves fostering innovation, encouraging creativity, and driving
organizational change.

Fair Example: Nelson Mandela, the former President of South Africa, is often regarded as a
transformational leader. His vision of a united and democratic South Africa inspired people
from diverse backgrounds to work towards reconciliation and change.

23BAT602-Management and Organisational Bheavior/Vineeth/B-Spine/SNSCT



