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UNIT-5
LEADERSHIP AND POWER

Leadership styles:

Leadership styles encompass a spectrum of approaches that leaders employ to influence and
guide their teams towards achieving shared goals. These styles vary in their degree of
directive control, level of involvement, and focus on relationships. Autocratic leadership
involves centralized decision-making, with the leader exercising full authority and making
decisions independently. In contrast, democratic leadership encourages collaboration and
participation from team members in decision-making processes, fostering a sense of
ownership and empowerment. Transformational leadership focuses on inspiring and
motivating teams by articulating a compelling vision for the future, fostering innovation, and
leading by example. Servant leadership prioritizes the well-being and development of team
members, emphasizing service and support to facilitate growth and success. Laissez-faire
leadership delegates decision-making authority to team members, allowing them a high
degree of autonomy and self-direction. Effective leaders often employ a combination of these
styles, adapting their approach to suit the needs of the situation and the dynamics of their
team, ultimately fostering a positive and productive work environment.

Autocratic Leadership:

This style involves centralized decision-making, where the leader has full control and
authority over the team. They make decisions without consulting others and expect strict
adherence to their instructions.

Fair Example: In a military operation, a commanding officer might employ an autocratic
leadership style during critical missions where quick and decisive actions are necessary to
ensure the safety and success of the operation.

Democratic Leadership:

In this style, the leader encourages input and participation from team members when making
decisions. They value collaboration and seek consensus among the team before taking action.

Fair Example: A project manager in a software development team might adopt a democratic
leadership style when deciding on the implementation of new features for a product. They
gather input from developers, designers, and other stakeholders to make informed decisions
that align with the team's expertise and goals.

Transformational Leadership:
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Transformational leaders inspire and motivate their teams by articulating a compelling vision
for the future. They encourage creativity and innovation, foster a sense of purpose, and lead
by example.

Fair Example: A social entrepreneur who founded a nonprofit organization dedicated to
environmental conservation exhibits transformational leadership. By passionately
communicating the organization's mission to protect natural habitats and engage communities
in sustainable practices, they inspire volunteers and stakeholders to actively participate in
environmental initiatives.

Servant Leadership:

Servant leaders prioritize the well-being and development of their team members above their
own interests. They focus on serving the needs of others, fostering a supportive and
empowering environment.

Fair Example: A school principal who practices servant leadership prioritizes the growth and
success of teachers and students. They actively listen to faculty members' concerns, provide
resources for professional development, and create opportunities for collaboration to enhance
teaching practices and student learning outcomes.

Laissez-Faire Leadership:

This style involves minimal interference from the leader, allowing team members to have a
high degree of autonomy and decision-making authority. The leader provides guidance when
necessary but largely trusts the expertise of the team.

Fair Example: In a research laboratory, a senior scientist may adopt a laissez-faire leadership
style, giving researchers the freedom to explore their own projects and methodologies. The
leader offers support and resources as needed but allows researchers to pursue their
intellectual curiosity and make independent decisions in their work.
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