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UNIT-4 

 
                 GROUP BEHAVIOR 

 

Organizational Change: 

Organizational change refers to any alteration in an organization's structure, processes, 

culture, or systems. Change can occur at various levels, including individual, team, 

departmental, or organizational-wide. It can be prompted by internal or external factors and is 

essential for organizations to adapt to evolving environments, remain competitive, and 

achieve their goals. 

 

Types of Organizational Change: 

 

Structural Change: Involves modifications to the organizational hierarchy, roles, 

responsibilities, and reporting relationships. Example: A company reorganizes its 

departments to improve efficiency and collaboration. 

 

Technological Change: Involves the adoption of new technologies or processes to enhance 

productivity, communication, or service delivery. Example: Implementing a new customer 

relationship management (CRM) system to streamline sales and customer support processes. 

 

Cultural Change: Involves shifts in the organization's values, beliefs, norms, and behaviors. 

Example: A company promotes a culture of innovation by encouraging risk-taking and 

rewarding creative ideas. 

 

Strategic Change: Involves changes to the organization's mission, vision, goals, or 

competitive strategy. Example: A company diversifies its product line to enter new markets 

and reduce reliance on existing revenue streams. 

 

Organizational Development: 

Organizational development (OD) is a planned effort to improve organizational effectiveness 

and facilitate change through interventions focused on individuals, teams, processes, and 

structures. OD initiatives aim to enhance employee satisfaction, collaboration, and 

performance, leading to sustainable growth and success. 
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Key Concepts in Organizational Development: 

 

Change Management: The process of planning, implementing, and managing change 

initiatives to minimize resistance and maximize adoption. Example: A company appoints 

change champions and provides training to employees to support the implementation of a 

new performance management system. 

 

Employee Engagement: The extent to which employees are emotionally committed to their 

work and the organization's goals. Example: A company conducts regular employee surveys, 

implements feedback mechanisms, and recognizes outstanding contributions to foster a 

culture of engagement. 

 

Team Building: Activities designed to improve communication, trust, and collaboration 

among team members. Example: A department organizes team-building workshops, retreats, 

or outdoor activities to strengthen relationships and enhance teamwork. 

 

Leadership Development: Programs and initiatives aimed at developing leadership skills and 

capabilities at all levels of the organization. Example: A company offers leadership training, 

coaching, and mentoring to high-potential employees to prepare them for future leadership 

roles. 


