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UNIT-4

GROUP BEHAVIOR

Stages of Conflict:
Latent Stage:

Conflict often begins in the latent stage, where underlying tensions, differences, or issues exist
but have not yet been acknowledged or expressed openly.

This stage may arise due to unmet needs, incompatible goals, or perceived injustices within
individuals or groups.

Conflict may remain latent for some time, simmering beneath the surface before manifesting in
overt behavior or communication.

Perceived Stage:

In the perceived stage, individuals or groups become aware of the existence of conflict,
recognizing that there are differences, disagreements, or issues present.

This awareness may occur when individuals perceive a threat to their interests, values, or goals,
or when they observe behaviors or actions that signal potential conflict.

Perception of conflict can vary among individuals or groups, influenced by factors such as
personal biases, past experiences, and situational context.

Felt Stage:

The felt stage involves the emotional response to conflict as individuals experience strong
feelings such as frustration, anger, anxiety, or sadness.

Emotions may intensify as individuals perceive the conflict as a threat to their well-being,
identity, or relationships.

Emotional reactions can influence individuals' perceptions, behaviors, and decision-making
during conflict, shaping how they engage with others and seek resolution.

Manifest Stage:

Conflict becomes overt and visible in the manifest stage as parties engage in behaviors such as
argumentation, competition, or avoidance.

Differences are expressed openly through verbal or nonverbal communication, and conflict may
escalate as parties assert their positions and attempt to influence or control the situation.
Manifest conflict may involve direct confrontation, passive-aggressive behavior, or withdrawal
from interaction, depending on individuals' conflict styles and coping mechanisms.

Aftermath Stage:

Following the resolution or management of conflict, the aftermath stage involves the
consequences and outcomes of the conflict for individuals, groups, and relationships.

These outcomes may include improved understanding, strengthened relationships, changes in
power dynamics, or lingering resentment and mistrust, depending on how the conflict was
addressed.

Reflection and evaluation of the conflict aftermath can inform future interactions and decision-
making, helping individuals and groups learn from their experiences and prevent similar
conflicts in the future.

Management of Conflict:
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Problem-Solving:

Problem-solving approaches to conflict management focus on identifying and addressing the
underlying issues or interests causing the conflict.

This approach involves collaborative problem-solving, where parties work together to explore
alternatives, generate creative solutions, and find mutually acceptable outcomes.
Problem-solving techniques may include brainstorming, active listening, reframing
perspectives, and seeking common ground to reach win-win solutions.

Negotiation:

Negotiation involves bargaining and compromise between parties to reach a mutually
satisfactory agreement.

Negotiation may occur through distributive bargaining, where parties compete over a fixed
amount of resources or value, or integrative bargaining, where parties seek to expand the
resource pie and create value.

Effective negotiation requires clear communication, negotiation skills, and the ability to
balance assertiveness and cooperation to achieve desired outcomes.

Collaboration:

Collaboration emphasizes working together cooperatively to achieve shared goals and meet the
needs of all parties involved.

This approach requires trust, transparency, and shared commitment to finding solutions that
benefit everyone, even if it requires compromise and flexibility.

Collaboration may involve building consensus, fostering open dialogue, and leveraging diverse
perspectives and expertise to address complex issues and promote innovation.

Compromise:

Compromise involves each party making concessions or sacrifices to reach a middle ground or
settlement.

While compromise may not fully satisfy each party's interests or preferences, it can help to
resolve conflicts quickly and maintain relationships by finding common ground and avoiding
escalation.

Effective compromise requires negotiation, communication, and a willingness to prioritize
shared goals or values over individual desires.

Avoidance:

Avoidance involves withdrawing from or ignoring the conflict, either temporarily or
indefinitely.

While avoidance may be appropriate for minor conflicts or when emotions are high, it can lead
to unresolved issues, resentment, and escalation if not addressed proactively.

Avoidance strategies may include changing the subject, delaying discussion, or physically
removing oneself from the conflict situation.

Accommodation:

Accommodation involves one party yielding to the other's needs or preferences to resolve the
conflict.

This approach prioritizes preserving relationships and minimizing tension by accommodating
the other party's demands or requests.

While accommodation may de-escalate conflict in the short term, it can lead to imbalance or
resentment if one party consistently sacrifices their interests or needs for the sake of harmony.
Mediation and Arbitration:
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Medi;ion and arbitration involve impartial third parties facilitating communication,
negotiation, and resolution of conflicts.

Mediation aims to help parties reach a voluntary agreement through facilitated dialogue and
problem-solving, while arbitration involves a neutral arbitrator making a binding decision based
on evidence presented by both parties.

These alternative dispute resolution methods can provide a neutral and objective forum for
resolving conflicts, particularly when parties are unable to reach agreements independently or
when conflicts are complex or sensitive in nature.
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