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UNIT-4

GROUP BEHAVIOR

Group Decision Making Techniques and Process:

Introduction to Group Decision Making:

Group decision making involves the process of reaching consensus or making choices
collectively within a group. It leverages the diverse perspectives, knowledge, and expertise of
group members to evaluate options, generate solutions, and make informed decisions.
Effective group decision making enhances problem-solving, fosters creativity, and promotes
buy-in and commitment from members.

Key Concepts in Group Decision Making:

Information Sharing: Group decision making benefits from the exchange of information, ideas,
and perspectives among members. Open communication facilitates a thorough exploration of
alternatives and ensures that decisions are based on relevant and accurate information.

Conflict Resolution: Conflicts and disagreements are inevitable in group decision making due
to differing opinions, values, and interests. Effective conflict resolution strategies, such as
negotiation, compromise, and consensus-building, help reconcile differences and reach
mutually acceptable solutions.

Decision Criteria: Decision criteria are the standards or criteria used to evaluate alternatives
and prioritize options. Group members must agree on the criteria relevant to the decision
context, such as feasibility, cost-effectiveness, ethical considerations, and alignment with
organizational goals.

Decision-making Process: The decision-making process consists of several stages, including
problem identification, information gathering, alternative generation, evaluation, and
implementation. Each stage involves specific tasks and activities that guide the group toward a
final decision.

Group Decision Making Techniques:

Brainstorming: Brainstorming involves generating a large number of ideas or solutions in a
non-judgmental and free-flowing manner. Group members contribute ideas spontaneously,
building on each other's suggestions to explore a wide range of possibilities.

Nominal Group Technique (NGT): NGT combines individual idea generation with group
discussion and ranking to prioritize options. Group members independently generate ideas,
which are then shared and discussed collectively. Finally, members vote or rank alternatives to
determine the most preferred option.

Delphi Technique: The Delphi technique involves soliciting input from experts or stakeholders
through a series of structured questionnaires or surveys. Participants provide feedback
anonymously, and responses are aggregated and iteratively refined to reach consensus on the
best course of action.
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Multi-Voting: Multi-voting is a simple technique used to prioritize options or narrow down
choices within a group. Each member is given a set number of votes, which they allocate to
their preferred alternatives. The alternatives with the highest number of votes are then
considered further in the decision-making process.

Group Decision Making Process:

Problem Identification: The decision-making process begins with identifying the problem or
opportunity that requires a decision. Group members clarify the nature, scope, and urgency of
the issue to ensure a shared understanding of the decision context.

Information Gathering: Group members gather relevant information, data, and perspectives to
inform the decision-making process. This may involve conducting research, consulting
experts, analyzing past experiences, and considering stakeholder input.

Alternative Generation: Group members brainstorm and generate a range of possible solutions
or courses of action to address the problem or achieve the desired outcome. Creativity and
divergent thinking are encouraged to explore innovative and unconventional alternatives.

Evaluation of Alternatives: The group evaluates each alternative based on predefined criteria,
such as feasibility, effectiveness, and alignment with organizational goals. Strengths,
weaknesses, opportunities, and threats associated with each option are considered to assess
their potential impact and risks.

Decision Making: Group members discuss the merits of each alternative, weigh the trade-offs,
and reach a consensus or majority decision. The decision-making process may involve
negotiation, compromise, or voting to reconcile differences and finalize the choice.

Implementation: Once a decision is made, the group develops an action plan and assigns
responsibilities for implementing the chosen alternative. Clear timelines, milestones, and
performance metrics are established to monitor progress and ensure accountability.

Evaluation and Feedback: After implementation, the group evaluates the outcomes of the
decision and collects feedback to assess its effectiveness. Lessons learned are documented, and
adjustments may be made to improve future decision-making processes.

Example:

Consider a project team tasked with selecting a new software platform for managing customer
relationship management (CRM) data. The team employs a group decision-making process to
evaluate various options and choose the most suitable solution.

Problem Identification: The team identifies the need for a new CRM system to improve
efficiency, customer engagement, and data management capabilities.

Information Gathering: The team conducts research, gathers input from key stakeholders (e.g.,
sales representatives, IT professionals, customer service agents), and evaluates different CRM
software vendors based on features, pricing, user reviews, and compatibility with existing
systems.
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Alternative Generation: Through brainstorming sessions, the team generates a list of potential
CRM platforms, considering both off-the-shelf solutions and custom-built options tailored to
the organization's needs.

Evaluation of Alternatives: The team assesses each CRM platform based on criteria such as
functionality, scalability, ease of integration, cost-effectiveness, and user-friendliness. Pros
and cons of each option are discussed, and vendor demonstrations may be conducted to
evaluate usability and performance.

Decision Making: After thorough deliberation and discussion, the team reaches a consensus on
the preferred CRM platform based on its alignment with the organization's requirements and
strategic objectives.

Implementation: The team develops an implementation plan outlining tasks, timelines, and
responsibilities for deploying the chosen CRM system. Training sessions are conducted to
familiarize users with the new software, and technical support is provided to address any
implementation challenges.

Evaluation and Feedback: Following implementation, the team monitors the performance of
the CRM system, solicits feedback from users, and assesses its impact on productivity,
customer satisfaction, and business outcomes. Lessons learned are documented for future
reference, and adjustments are made as needed to optimize system functionality and usability.
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