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UNIT-4 

 

GROUP BEHAVIOR 
 

Groups in Organizations: 

 

Introduction to Groups: 

Groups are an integral part of organizational life, consisting of two or more individuals who 

interact with each other to achieve common goals or objectives. Groups can form formally or 

informally within an organization and serve various functions, including problem-solving, 

decision-making, collaboration, and social support. 

 

Types of Groups: 

 

Formal Groups: Formal groups are deliberately created by the organization to fulfill specific 

tasks or functions. Examples include project teams, committees, and departments. These 

groups have defined structures, roles, and responsibilities established by organizational 

authority. 

 

Informal Groups: Informal groups emerge spontaneously based on social connections, shared 

interests, or personal affiliations among employees. These groups often develop outside the 

formal organizational structure and can influence attitudes, behaviors, and informal norms 

within the organization. 

 

Functions of Groups: 

 

Task Performance: Groups contribute to task performance by pooling diverse skills, 

knowledge, and perspectives to solve problems, make decisions, and complete projects more 

effectively than individuals working alone. 

 

Social Support: Groups provide emotional support, encouragement, and camaraderie to their 

members, promoting a sense of belonging and satisfaction. Social support networks within 

organizations can enhance morale, resilience, and employee well-being. 

 

Information Sharing: Groups facilitate the exchange of information, ideas, and feedback 

among members, promoting learning, creativity, and innovation. Open communication within 

groups fosters collaboration and continuous improvement. 

 

Decision-Making: Groups engage in collective decision-making processes, allowing for a 

broader range of perspectives and considerations than individual decision-making. Group 

decisions can be more informed, inclusive, and consensus-driven, leading to better outcomes 

and buy-in from members. 

 

Characteristics of Effective Groups: 

 

Clear Goals: Effective groups have clearly defined goals or objectives that provide direction 

and purpose for their activities. Members understand their roles and responsibilities in 

achieving these goals. 

 

Communication: Effective communication is essential for sharing information, coordinating 
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activities, resolving conflicts, and maintaining cohesion within groups. Open, honest, and 

respectful communication fosters trust and collaboration among members. 

 

Leadership: Effective group leadership provides direction, support, and motivation to 

members, facilitating goal attainment and conflict resolution. Leaders may emerge formally or 

informally within groups based on their expertise, influence, or charisma. 

 

Roles and Norms: Effective groups establish clear roles, norms, and expectations for member 

behavior, promoting accountability, fairness, and cooperation. Roles distribute tasks and 

responsibilities based on members' strengths and expertise, while norms regulate behavior and 

interaction within the group. 

 

Conflict Resolution: Effective groups address conflicts constructively, using negotiation, 

compromise, or consensus-building strategies to resolve differences and maintain positive 

relationships among members. Conflict can stimulate creativity and innovation when managed 

effectively. 

 

Example: 

Consider a marketing team within a multinational corporation tasked with launching a new 

product in a competitive market. This formal group comprises marketing professionals with 

diverse expertise in market research, advertising, branding, and sales. The team collaborates to 

develop a comprehensive marketing strategy, including product positioning, target audience 

identification, pricing, and promotional campaigns. 

 

Throughout the project, the marketing team conducts regular meetings to share updates, 

discuss challenges, and brainstorm solutions. Clear roles and responsibilities are assigned to 

each member, with the team leader providing guidance and support as needed. Effective 

communication channels, such as email, video conferencing, and project management 

software, facilitate information sharing and coordination among team members. 

 

Despite occasional disagreements and conflicting priorities, the marketing team resolves 

conflicts through open dialogue, compromise, and consensus-building. By leveraging each 

member's expertise and working collaboratively, the team successfully launches the new 

product, achieves sales targets, and strengthens the company's market position. The group's 

cohesion, shared vision, and commitment to excellence contribute to its effectiveness in 

achieving its goals. 


