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UNIT-2 

Organisational Behaviour 

OB and Emotional Intelligence (EI): 

Emotional Intelligence (EI) plays a critical role in Organizational Behavior as it influences 

various aspects of individual and organizational effectiveness. EI refers to the ability to 

perceive, understand, manage, and regulate one's own emotions and those of others. Research 

in OB has shown that individuals with high EI are better equipped to handle stress, build 

strong relationships, communicate effectively, and resolve conflicts. Leaders with high EI are 

also more adept at inspiring and motivating their teams, fostering collaboration, and 

navigating complex organizational dynamics. Organizations can enhance EI through training 

and development programs, coaching, and creating a culture that values emotional 

intelligence and empathy. By incorporating EI into their OB practices, organizations can 

create a more positive work environment, improve employee well-being, and enhance 

organizational performance. 

Individual Effectiveness: 

 

Self-awareness: Individuals with high EI possess greater self-awareness, enabling them to 

recognize and understand their own emotions, strengths, weaknesses, and motivations. This 

self-awareness allows them to effectively manage their emotions and make informed 

decisions in the workplace. 

Self-regulation: High EI individuals are adept at regulating their emotions and impulses, even 

in challenging situations. They can remain calm under pressure, control their reactions, and 

adapt to changing circumstances, leading to better problem-solving and conflict resolution. 

Empathy: EI includes the ability to understand and empathize with the emotions and 

perspectives of others. Individuals with high EI are more attuned to the feelings and needs of 

their colleagues, fostering positive relationships, teamwork, and collaboration. 

Social Skills: EI encompasses strong interpersonal skills, such as effective communication, 

influence, and leadership. High EI individuals excel in building and maintaining 

relationships, resolving conflicts, and inspiring and motivating others, contributing to their 

overall effectiveness in the workplace. 

Leadership Effectiveness: 

 

Transformational Leadership: Leaders with high EI are often transformational leaders who 

inspire and motivate their teams to achieve higher levels of performance. They demonstrate 

empathy, authenticity, and emotional resonance, which fosters trust, engagement, and loyalty 

among their followers. 
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Adaptive Leadership: EI enables leaders to adapt their leadership styles and approaches to fit 

the needs and preferences of their team members. They can effectively navigate diverse 

personalities, communication styles, and organizational cultures, leading to more inclusive 

and effective leadership. 

Emotionally Intelligent Decision-Making: Leaders with high EI make more emotionally 

intelligent decisions by considering both rational analysis and emotional insights. They are 

better equipped to understand the emotional implications of their decisions on employees and 

stakeholders, leading to more ethical, empathetic, and socially responsible leadership. 

Organizational Effectiveness: 

 

Employee Engagement and Well-being: Organizations with a culture that values and 

promotes EI tend to have higher levels of employee engagement, satisfaction, and well-being. 

Employees feel supported, understood, and valued, leading to lower turnover rates, higher 

productivity, and greater loyalty. 

Effective Communication and Collaboration: EI fosters open and transparent communication, 

active listening, and constructive feedback within organizations. Teams with members high 

in EI communicate more effectively, resolve conflicts amicably, and collaborate more 

seamlessly, leading to improved teamwork and performance. 

Organizational Culture: Organizations that prioritize EI in their hiring, training, and 

leadership development initiatives tend to have a positive and supportive organizational 

culture. This culture encourages authenticity, empathy, and emotional expression, creating a 

psychologically safe environment where employees feel empowered to contribute their best 

efforts. 


