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UNIT-2
REVERSE AND FORWARD LOGISTICS
2.3 MILITARY LOGISTICS

Military logistics, also known as military supply chain management, involves the
planning, coordination, and execution of the movement and maintenance of military
forces. It plays a critical role in supporting military operations by ensuring that personnel,
equipment, and supplies are available at the right place, at the right time, and in the right

condition. Military logistics encompasses a wide range of activities and considerations:
Strategic Logistics:

Strategic Planning: Long-term planning to ensure that resources are positioned

strategically around the world to support military objectives.

Deployment Planning: Planning the movement of forces to and from theaters of

operation.
Operational Logistics:

Operational Planning: Planning logistics support for specific military campaigns or

operations.

Supply Chain Management: Managing the flow of materials and equipment from suppliers

to military units.
Tactical Logistics:

Tactical Planning: Short-term planning at the battlefield level to support specific

missions.

Distribution: Managing the movement and distribution of supplies within a theater of

operations.
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Transportation:

Strategic Mobility: Ensuring the rapid deployment of forces through various modes of

transportation (air, sea, land).

Intra-Theatre Transport: Managing transportation within a theatre of operations to move

troops and supplies.
Supply and Maintenance:
Inventory Management: Maintaining stockpiles of critical supplies and equipment.

Maintenance Operations: Repairing and maintaining military equipment to ensure

operational readiness.
Medical Logistics:

Medical Support: Providing logistics support for medical facilities, including the

transportation of medical supplies and the evacuation of casualties.
Personnel Support:

Personnel Services: Providing support for military personnel, including housing, food,

and other essential services.

Personnel Movement: Coordinating the movement of military personnel to and from

deployment areas.
Information Management:

Command and Control: Managing and disseminating information to support decision-

making at various levels of command.
Communication Networks: Ensuring reliable communication systems for coordination.

Military logistics is essential for the success of military operations, and it involves
overcoming challenges such as unpredictable environments, the need for rapid response,
and the coordination of diverse and complex resources. Advanced technologies, including
information systems, tracking technologies, and automation, play a crucial role in modern

military logistics to enhance efficiency and effectiveness. Successful military logistics
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enables armed forces to maintain a high level of readiness, sustain operations, and adapt

to changing situations on the battlefield.
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