LFFFITUTIONS | Design
Thinking
WWW.SNsgroups.com FrameWork

(& o+ Si T
\
UNIT-2
REVERSE AND FORWARD LOGISTICS
2.2 COMMERCIAL LOGISTICS

Commercial logistics, often referred to as business logistics or supply chain
management, encompasses the planning, implementation, and control of various
activities involved in the efficient movement and storage of goods, services, and
information from the point of origin to the point of consumption. This process plays a
crucial role in ensuring that products are delivered to customers in a timely and cost-
effective manner. Commercial logistics involves a range of activities and considerations,

including:
Supply Chain Planning:
Demand Forecasting: Predicting the demand for products to optimize inventory levels.

Inventory Management: Ensuring the right amount of stock is available to meet customer

demand without excess.

Procurement:

Sourcing: Identifying and selecting suppliers for raw materials or finished goods.
Order Placement: Managing the ordering process to maintain adequate stock levels.
Production and Manufacturing:

Production Planning: Coordinating production schedules to meet demand.

Quality Control: Ensuring that products meet quality standards.

Distribution:

Warehousing: Managing storage facilities to store and organize inventory.

Transportation: Selecting the appropriate mode of transportation (e.g., truck, ship, air)

for moving goods.

Order Fulfillment:
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Order Processing: Efficiently handling customer orders from receipt to delivery.

Picking and Packing: Selecting items from inventory and packaging them for shipment.

Customer Service:

Returns Management: Handling product returns efficiently and effectively.

Communication: Providing information and support to customers throughout the order

fulfillment process.
Information Management:

Data Analytics: Using data to optimize logistics processes and identify areas for

improvement.

Technology Integration: Implementing and managing systems such as ERP (Enterprise

Resource Planning) for streamlined operations.

Compliance and Risk Management:

Regulatory Compliance: Ensuring adherence to local and international regulations.
Risk Assessment: Identifying and mitigating potential risks in the supply chain.

Commercial logistics is a dynamic and evolving field, and advancements in
technology, transportation, and communication continue to shape and improve logistics
practices. The goal of effective commercial logistics is to enhance overall supply chain
efficiency, reduce costs, improve customer satisfaction, and adapt to changing market

conditions.
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