
MANAGEMENT AS AN ART AND SCIENCE 

The nature of management has elements of both art and science, and it is often 

referred to as both an art and a science. Let's explore the characteristics that classify 

management as an art and as a science: 

MANAGEMENT AS AN ART: 

Subjective and Creative: Like art, management involves subjective judgment, creativity, 

and the application of individual skills and talents. Managers must make decisions and 

solve problems based on their judgment and experience. 

Intuitive Decision-Making: Artistic aspects of management include the intuitive 

decision-making that arises from a manager's understanding of human behavior and the 

organization's unique context. 

Skill Development: Management requires the development of skills through practice 

and experience. Effective management often relies on a deep understanding of people, 

communication, leadership, and motivation, all of which can be honed through practice. 

Varied Approaches: There is no single "correct" way to manage, just as there is no one 

"correct" way to create art. Managers may adopt different approaches based on their 

unique perspectives and the specific needs of their organization. 

MANAGEMENT AS A SCIENCE: 

Systematic Approach: Management applies a systematic and organized approach to 

problem-solving and decision-making. It relies on structured processes, data analysis, 

and methodologies to achieve objectives. 

Principles and Theories: Management is guided by established principles and theories, 

such as those developed by management scholars like Fayol, Taylor, and Drucker. These 

principles provide a framework for understanding and practicing management 

effectively. 

Research and Empirical Evidence: Management science is supported by research and 

empirical evidence. Scholars and practitioners conduct studies to test management 

theories and gather data on management practices. 



 

Predictive and Repeatable: In many cases, management practices can be predictive and 

repeatable. By using data and scientific methods, managers can make informed decisions 

that are likely to yield consistent results. 

In summary, management is a blend of art and science. While there are artistic and 

creative aspects to management that rely on judgment, intuition, and experience, there 

are also scientific elements that involve structured processes, data-driven decision-

making, and the application of established principles and theories. The balance between 

these two aspects can vary depending on the specific situation and the manager's 

approach. Ultimately, effective management often combines the art and science of the 

discipline to achieve organizational goals. 


