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ROLES OF A MANAGER
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ROLES Managers play a crucial role 1n organizations, and their
OF A responsibilities can vary depending on the level of management

and the specific context of the organization. Here are some key
MANAGER roles and responsibilities of a manager:

Planning:
* Setting goals and objectives for the team or department.

* Developing strategies to achieve these goals.
* Creating plans and budgets to allocate resources effectively.

23BAT602-Management and Organisational Bheavior/Suruthika/B-Spine/SNSCT



st

= Indian
= D Institution
. _ olmplement

o Patent
WEFIryrio) s | Design
Thinking
WWW.SNSEroups.com FrameWork

Organizing:

» Structuring the team or department to achieve the goals.
» Assigning tasks and responsibilities to team members.

» Establishing reporting relationships and workflows.

Staffing:

» Recruiting, selecting, and hiring employees.

* Training and developing the team members.

» Conducting performance evaluations and providing feedback.
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Directing:

* Providing guidance and leadership to the team.

* Motivating and inspiring employees to achieve their best.
» Resolving conflicts and making decisions.

Controlling:
* Monitoring progress towards goals and objectives.
* Measuring performance and comparing it to set standards.

» Taking corrective actions to ensure objectives are met.
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Decision-Making:

 Making important decisions that affect the team or organization.
» Evaluating alternatives and choosing the best course of action.

* Balancing short-term and long-term objectives.

Communication:

» Facilitating effective communication within the team and with
other departments.

* Providing clear instructions and expectations.

» Listening to feedback from team members and stakeholders.
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Communication:

 Facilitating effective communication within the team and
with other departments.

* Providing clear instructions and expectations.
 Listening to feedback from team members and stakeholders.

Problem Solving:

* [dentifying and analyzing problems or challenges.
* Developing solutions and implementing them.
» Evaluating the outcomes and adjusting as needed.
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Leadership:

 Setting a positive example for the team.
* Inspiring and motivating team members.
* Creating a positive work environment.

Change Management:

* Adapting to changes 1n the external business environment.
* Leading the team through transitions and changes.

* Implementing change management strategies effectively.
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Time Management:

* Prioritizing tasks and managing time efficiently.
* Delegating responsibilities when necessary.
* Ensuring deadlines are met.

Risk Management:

* Identifying potential risks and developing strategies to
mitigate them.

* Making informed decisions to minimize negative outcomes.
* Ensuring compliance with relevant laws and regulations.
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Innovation and Creativity:

* Encouraging and fostering innovation within the team.
» Seeking out opportunities for improvement and growth.
» Staying current with industry trends and best practices.

Managers often need to balance these roles and
responsibilities to effectively lead their teams and achieve
organizational objectives. The specific tasks and emphasis on

each role may vary depending on the level of management
(e.g., top-level, middle-level, or front-line managers) and the
industry or organization's unique needs and culture.
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THANKYOU
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