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MANAGEMENT AN
INTRODUCTION

Management is a fundamental concept in the world of
business and organizations. It involves coordinating and
overseeing the activities of people, resources, and
processes to achieve specific goals and objectives. Here are
definitions and a brief overview of the nature and scope of
management:
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DEFINITION OF
MANAGEMENT

Management can be defined as the process of planning,
organizing, leading, and controlling resources (including

people, finances, and materials) to achieve organizational goals
efficiently and effectively.
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NATURE OF
MANAGEMENT:

Universal:

Management principles are applicable in all types of organizations,
including business, government, non-profits, and educational
institutions. The fundamental concepts of management are universal
and can be adapted to different settings.

Continuous Process:

Management is an ongoing and continuous process. It involves planning
for the future, organizing resources, leading and motivating people, and
controlling activities to ensure that objectives are met.
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NATURE OF
MANAGEMENT:

Multidisciplinary:

Management draws from various disciplines such as economics,
psychology, sociology, and engineering. It integrates knowledge from
these fields to make informed decisions.

Goal-Oriented:

The primary purpose of management is to achieve specific
organizational goals and objectives. Managers work to align the efforts
of the organization toward achieving these goals.
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NATURE OF

MANAGEMENT:

Dynamic and Adaptive:

Management practices must adapt to changing circumstances and
environments. Managers must be flexible and responsive to evolving
challenges and opportunities.

Involves Decision-Making:

Decision-making is a critical aspect of management. Managers make
choices related to resource allocation, problem-solving, and strategy
development.

Involves People:
Management is fundamentally about working with and through people.
Effective communication and leadership are essential components of
successful management.
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SCOPE OF
MANAGEMENT: Functional Areas:

Fmancial Management
Human Resource Management
Marketing Management
Ovperations Management
Strategic Management
. Information Technology Management
Sepply Chain Management
Project Management
Resk Management
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SCOPE OF
MANAGEMENT:

Levels of Management:

Tep-Level Management (executive management)

Middle-Level Management (departmental or divisional
management)

Front-Line Management (supervisory or operational
management)
Types of Organizations:

Fer-profit organizations (businesses)

« Non-profit organizations (charities, educational institutions)
Gevernment organizations (public sector)
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SCOPE OF
MANAGEMENT:

Activities

Planning: Setting goals and determining how to achieve them.
Organizing: Structuring resources and tasks to meet objectives.
Leading: Providing guidance and motivation to individuals and
teams.

Controlling: Monitoring progress and making adjustments as
necessary.
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SCOPE OF
MANAGEMENT:

Environments:

e Domestic or national management (within one country)
e International or global management (across multiple countries)
e Multinational corporations (MNCs) and global organizations

Management is a dynamic field that continues to evolve as organizat:
and their environments change. The application of management
principles is essential for achieving efficiency and effectiveness in var
endeavors, whether in business, government, or non-profit sectors.
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